Assessment

This animal sheltering facility is outdated, poorly constructed, and is becoming a potential health hazard for both the animals housed there and for your parish employees. The shelter consists of a long shed-like building with approximately 8 kennels on each side. 

The kennels house approximately 19 dogs. However, due to the overcrowded conditions, some of the dogs are kept in small cages on the premises of the shelter. The building is poorly ventilated and it is difficult, or almost impossible, to cool or heat adequately in the summer and winter months. As a result, the animals are exposed to both extremes in temperatures without adequate protection from neither the heat nor cold. These problems will be addressed in both our Short and Long-term Goals.

Short Term Goals/Immediate Recommendations

Security issues must be addressed immediately. The staff has reported that there have been at least 10 shelter break-ins during the past several years, resulting in the theft of equipment, supplies, and much sought-after pit bulls. Individuals have broken in by breaking locks and windows and by destroying or damaging cages. This long-standing problem needs to be addressed immediately by the council and taken as a high priority. 

We suggest installing a security alarm system, adding perimeter fencing and lighting, and securing all entrances and exits.

We also encourage the Parish to immediately evaluate and change its euthanasia procedure. A large carbon monoxide chamber has been installed and used for a number of years at the far end of the shelter. The use of a carbon monoxide chamber raises several practical and moral issues. Ethically, like the majority of most humane societies, we are opposed to the use of euthanasia chambers, except in extreme cases when the animals are too aggressive to be held. 

We find that euthanasia chambers actually traumatize animals and its use should be avoided. In this case, the shelter chamber is operated in front of other animals, which violates standard operating procedures. Animals must be euthanized in a quiet environment, away from other creatures. Most importantly, the chamber in its present location presents a real and present danger to all employees, since they are being exposed to possible carbon monoxide fumes or odors. We strongly recommend that the use of the chamber be discontinued, removed, and all euthanasia be performed by a certified euthanasia technician or veterinarian. In case of aggressive animals, we recommend that a squeeze cage be purchased and used to confine the animals so that they can be properly sedated before euthanized by lethal injection. In fact, the Parish must uphold the requirements outlined in LA RS 2465 ( C ) ( i ) which requires that “euthanasia methods and procedures must conform with recommendations outlined in the report of the American Veterinary Medical Association on Euthanasia.” The AVMA report clearly states: “The use of injectable euthanasia agents is the most rapid and reliable method of performing euthanasia. It is the most desirable method.’ 

The AVMA report also recommends that “inhalant agents NOT be used alone in animals less than 16 weeks old.” "The panel recommended that inhalant agents not be used alone

in animals less than 16 weeks old except to induce loss of consciousness, followed by the

use of some other method to kill the animal. (6) Rapid gas flows can produce a noise that frightens animals. If high flows are required, the equipment should be designed to minimize noise. (7) Animals placed together in chambers should be of the same species, and, if needed, should be restrained so that they will not hurt themselves or others. Chambers should not be overloaded and need to be kept clean to minimize odors that might distress animals subsequently euthanatized."

The AVMA Report states “Carbon Monoxide is acceptable provided that 1) the personnel using CO must be instructed thoroughly in its use and must understand its hazards and limitations." 

Furthermore, Parish employees should not be operating any carbon monoxide chamber unless they have completed the necessary coursework. LA PS 2465 (C)(2) requires that “Euthanasia personnel shall attend the Humane Society of the United States Academy on Euthanasia within one year of the date of employment.". 

The AVMA Report says the CO chamber must be of the highest quality construction and should allow for reparation of individual animals. Currently, the Parish chamber is inoperable.

The AVMA Report further says "the CO flow rate should be adequate to rapidly achieve a uniform CO concentration of at least 6% after animals are placed.” Does the Parish have a control system in place to gauge and monitor the flow of CO concentration?

Lastly, the AVMA Report says "if the chamber is inside a room CO monitors must be placed in the room to warn personnel of hazardous concentrations.” Is the Parish in compliance with this provision?

 

We have also enumerated our other recommendations:

1. Additional commercial-size fans are needed to improve ventilation.

2. Portable kennels are needed to ease the overcrowding conditions

3. A washer and a dryer are needed to sanitize blankets and towels

4. New stainless-steel cat cages are needed which conform to national shelter standards

5. Vaccinations are needed to be purchased, stored properly and administered to prevent outbreaks of disease and infections.

The shelter also needs a refrigerator, animal handling gloves, pet taxis, new food and water bowl containers, and dog beds.

Luckily, a citizens-led group is in the process of forming and applying for a tax exempt status. This group will be organized to help raise funds to purchase some of these supplies and will organize donation drives to collect blankets, towels, flea medication, and other essentials.

The Police Jury should consider some limited funding for veterinary care for injured animals on a case-by-case basis or develop a protocol that will address this issue. Some animals are impounded with treatable breaks, abrasions, cuts, and wounds. Some can be treated by shelter personnel, if the proper ointments and first-aid remedy supplies could be provided by the Jury. We also recommend that a thorough in-house policy operations manual be compiled and followed within the next 90 days.

Long-Range Outlook

The Parish has outgrown its current facility and needs, much like the City of Crowley, to develop a long-range plan of building an animal shelter that meets national standards. We envision that this process may take 2-3 years of planning and evaluating. Current operations do not allow for the humane housing of cats, kittens, or puppies, nor do they provide for the safe quarantine of animals. Kennels, especially those in need of repair, are not sturdy enough to contain aggressive dogs - thereby placing employees and visitors at risk. Cats, kittens, and puppies are also being kept in unsafe and substandard conditions.

We encourage this jury to begin the process of reviewing shelter facility blueprints and proper shelter protocol by visiting the websites of several national humane organizations such as the Humane Society of the United States, the American SPCA, and the American Humane Association. All of these groups would be able and willing to lend expertise, knowledge, and support in your efforts to construct a new facility or upgrade your present building.

