ANIMAL SHELTER EVALUATION REPORT
Date:___10/27/08____  Prepared by:____Dawn Taylor-Church________________

Name of shelter and location:____City of Jennings__________________

Shelter operated by (private agency or local government):  City of Jennings_   
Mailing address:__P.O. Box 1249, Jennings, La. 70546   
Contact person/title and phone number:_____Buford Sonnier,  Animal Control Officer/ (337)-821-5519 ; note this phone is at the shelter, he is not usually there (approx 8-9 am weekdays).  The police dept. can radio him – call (337)-821-5500.
Describe the physical dimensions/facilities of the shelter:___Facilities are permanent structures.  The dog kennels have concrete foundation, cinder block walls, permanent roof and large garage doors that are closed when weather is cold to conserve heat on inside of building.  There are two rows of dog kennels with a “hallway” in between.  The cat area is a bank of cages inside a separate room.  There is also a fenced yard/storage area attached to the back of the kennel building, this also has a concrete “floor.”  The floors of the kennels slope to the outsides, where there is a drainage system with a separate drain for each kennel.  There is an office in the front of the building.
Size of shelter (list number of kennels/cages per species):____20 dog kennels – 10 on each side of middle “hallway.”   12 cat cages.
Overall appearance of shelter (clean, properly maintained, sanitary):_____Clean, well maintained, not much odor in kennels.  Cat area quite nasty with rusty cages, spider webs, generally dirty appearance.  The watering system for the dogs is one of the oddest pieces of shelter design ever seen; a continuous PVC pipe running through the kennels that constantly drips water into a dish positioned below.  Some of these dishes were noted to have been knocked over by the dog.
Number of animals presently housed:
    
Dogs: ___10___   Cats: ___1 *_






Other: ___0___

PLEASE ANSWER THE FOLLOWING QUESTIONS:
Are the cages/kennels of adequate size?__Yes__

Is there hot water available for cleaning?___No, cold only.  Mr Sonnier explained that he does not remove the dogs from the kennels when he cleans.  He just sprays the hose and the dog gets out of the way (usually).  Only when prompted (“do you sanitize them in any way?”) did he say he uses a bleach mixture to spray down the kennels.  He does not separately “poop-scoop,” just sprays everything into the drainage system.
Is there an air conditioning/cooling or heating system in use?  2 shop fans are used to help cool the building in summer.  Kerosene heater placed in hallway is used to heat in cold weather and, as noted, outside garage doors are closed.
Do the dogs appear to be separated by sex, age, and temperament?__Yes—only 1 dog per kennel________

Is there a quarantine area?__NO  
What is the number of staff?___1 ___Qualifications:__Mr. Sonnier has been Animal Control Officer approx. 3 years.  He has taken Level I class through Association of Certified Cruelty Investigators, and will be completing Level II and getting full certification next week.  He also is Euthanasia certified, has been trained to perform humane euthanasia by the 2-step process (tranquilizer then lethal injection); however, he has not received DEA Schedule II/III in order to purchase or keep the necessary drugs on premises, therefore they are still contracting euthanasia services with local vet.   Mr. Sonnier is a police officer and the funding for Animal Control is through the City of Jennings Police Dept.  Mr. Sonnier also has two part-time staff to help (mostly cleaning/feeding animals on weekends), and usually has a “DOC” (prisoner) to help each day. 
What type of disinfectant is used?___Bleach, (perhaps)______

What are the days/hours of operation?____Mr. Sonnier reports to work at 7 AM at the police station, then comes to the shelter to clean and check phone messages etc.  “Generally tries” to keep the gates open at the shelter from 8 AM – 3 PM Mon-Fri.  – however, he is not present at the shelter during most of that time – he patrols the City in Animal Control marked vehicle.  Mr. Sonnier is on call 24/7 for emergencies.   __ 
Are fees/ hours of operation posted and visible?_____NO__

Are the animals fed and watered on Sundays/ holidays/ when shelter is closed?____Yes____
How are spay/neuter surgeries provided?__They are NOT.  It is owner/adopter’s responsibility to get the spay/neuter and rabies vaccination within 30 days of picking up from the shelter.  However, there is a grant-funded spay/neuter assistance program administered by the police dept.  “Ms. Eleanor” gets this grant each year, which provides for $20 vouchers that can be used at any vet to help with cost of spay/neuter.  The voucher is given to anyone that requests it – not just for shelter animals or adoptees – but anyone in the community who needs help to get pet neutered.    _

How are injured animals treated?___They take animals to the contract vet and will treat if possible and advised by vet.  The City will pay for treatment; ARF has also been helpful with some cases.  (A local rescue group, Animal Rescue Foundation)
How is euthanasia performed?__Mr. Sonnier contacts the contract vet and transports any animal(s) that are to be euthanized to the clinic.  Vet euthanizes by means of lethal injection.
Name/address/phone of veterinarian(s) used for any contracted services:__Dr. Jeff Aguilar; practices out of Fontenot Animal Hospital on Tuesdays and Thursdays only
Describe the adoption process:___Shelter HOLDS dogs for at least 5 days (mandated by legal code) to allow owner time to reclaim.  Generally the shelter will hold dogs for a minimum of 10 days, and longer (indefinitely) if space allows, particularly if the dog is deemed “adoptable.”  After the hold period, dogs may be adopted by anyone.  There is an adoption application and adoption contract  (copies obtained & will be sent under separate cover).  Adoption applications can be rejected; the shelter DOES keep a list of “Do-Not-Adopts.”  The adoption contract specifies many common-sense requirements for the protection of the animal.  The contract also contains the provision that the owner must spay/neuter and obtain rabies vaccination within 30 days; Mr. Sonnier says he usually calls to follow-up on the requirement, but he “takes their word” that it is done unless he has reason to suspect otherwise.  The adoption fee is $10.
Does the agency have field officers; do they respond to complaints, enforce local & state law?___Mr. Sonnier patrols daily; picks up stray animals in the City limits; also uses traps for both cats and dogs (and sometimes even relocates nuisance wildlife!); responds to complaints, including cruelty.  Note that the shelter is only to intake stray animals from within the City limits.  “Owner surrender” pets are not accepted – but the shelter will help with placement; for example, with permission of the owner, will give out their phone number if anyone calls looking to adopt such an animal.
Are there written shelter policies/manuals?  Are copies readily available?___No   
Does the shelter have a copy of the local animal control/welfare ordinances?  May we have a copy for our records.___Mr. Sonnier has a copy in the office of the local animal ordinances; however he does not have a copy machine and did not have an extra copy.  He seems quite knowledgeable about the local ordinances and explained, for example, that there is a “leash law” within city (dogs may be contained in fenced yard, kennel, or tethered); and interestingly, pit bulls have been banned in close local communities, Welsh and Lake Arthur – which is tending to result in many pit bulls ending up in Jennings, which has no BSL – and many pit bulls in this shelter.
Summary/ Suggestions:____Notes: volunteer Helen Babineaux in Indian Village has been helpful with placing animals, (both dogs and cats); apparently she is not associated with a rescue group, but an independent rescuer – her phone number, (337)-302-3537.  ARF is another local rescue that has worked with this shelter.  The ACO seems quite appreciative of their efforts and open to working with rescue groups.
Jennings is a fairly small town (population perhaps 15,000?).  Mr. Sonnier was quite transparent to discussing shelter statistics, e.g. intakes/dispositions of animals.  In looking at the records, we found that in the month of Oct.2008, so far they have intaked 20 dogs; to date, 7 have been reclaimed or adopted, and 7 have been euthanized (6 are currently held in the shelter).  Record keeping for cats is separate (?), but he estimated that this month he has picked up 15-20 cats – most have been euthanized.  He commented that the summer months tend to be busier, including receiving a lot of puppies and kittens.

Mr. Sonnier and his wife have personally adopted a dog that came into the shelter system.

Three of the dogs currently being held in the shelter are bite cases.  He noted that these must be kept typically for a long time while the court cases are processed.  
On the day of this inspection there was a kitten who appeared in extremely poor condition.  The ACO stated the kitten had been taken in just that morning – only upon rather urgent prompting was the vet called and an immediate appointment secured for the kitten. 

There are some security issues surrounding this shelter also.  The ACO commented that supplies, etc have been stolen from the premises – such as a weedeater – the shelter gate is open, and the facility unattended during the day while Mr. Sonnier is out patrolling.  Also, as can be seen in the picture, one of the kennels was cut open as someone attempted to steal a pit bull – apparently an unsuccessful attempt because the dog was aggressive toward its would-be thieves.  On the day of this inspection, there was a large amount of broken glass from a fluorescent light bulb on the cement immediately behind the kennel building, an area where sometimes dogs are walked through; Mr. Sonnier stated that they had changed the light bulb and this accident had occurred just that morning.
This facility is fairly well constructed but cleaning protocols do need to be improved.  For instance, today only half the dog kennels are occupied, there is no reason not to move dogs into another kennel when cleaning.  It was also suggested that trusted volunteers could be allowed to come into the shelter during “open” hours to walk and exercise the dogs.  The ACO seemed open to this.  Of course, another area of weakness is spay/neuter provisions (or lack thereof) for animals coming through the system.  City of Jennings already has a relationship with a local veterinarian, perhaps could charge more than $10 adopt fee and make arrangements to ensure s/n is actually done.  

Copy of report to be sent to governing authority, 2nd copy to: Humane Society of Louisiana, P.O. Box 740321, New Orleans, LA 70174.
